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Program Mission 
 

To provide participants with a program that will educate them and keep them 
abreast of new methods, technology, and advancements in the industry; 
especially as they relate to production efficiencies. 

 

Program Schedule 
 

8:30 – 9:00 a.m.            Registration / Continental breakfast  
                                    (Seminar begins promptly at 9:00 am)                                         

              
 

9:00 – 9:15 a.m.   Introduction / Opening remarks  Kevin Cox 
 
 

9:15 – 9:45 a.m. Present / explain “financial” model to class                         
Lynn Heilman / Doug Layman / Ted Powell 

 
 

9:45 – 10:45 a.m.  IMPROVE presentation with Agg Flow  Ted Powell 
 
 

10:45 – 11:00 a.m.          Break 
 
 

11:00 – 11:45 a.m. IMPROVE presentation continues:  Ted Powell 
    Videos of problems and solutions 
 
 

12:00 – 12:30 p.m.        Lunch 
 
 

12:30 – 2:15 p.m.  Groups work on assigned problems   Ted Powell 

    Solutions presented and discussed as to  
how they impact the financial model 

 
 

2:15 – 2:30 p.m.    Break 
 
 

2:30 – 3:30 p.m.  Groups work on assigned problems    Ted Powell 

    Solutions presented and discussed  
 
 

3:30 – 4:00 p.m.  Looking at your operation through new eyes   Ted Powell 
 

 

4:00 - 4:15 p.m.           Wrap-up and Adjournment                         Kevin Cox 
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Workshop Format 
  
The subjects covered relate to both new and experienced managers.  The workshop will be balanced between 
instructor conducted presentations and group discussions.  Attendees will be given valuable information to aid them in 
their ability to maximize plant equipment & operations. 
 
Benefits of the Seminar 
 

• Gain new ideas in reducing current plant & equipment costs 
• Hear techniques to control current and future costs 
• Preview new or emerging technologies that might affect costs 
• Learn about practical ways to maximize plant equipment 
• Network with other industry leaders about applying ideas to reduce costs 

 
2010 Operations Seminar  
 
The registration includes all workshop supplies, Tuesday continental breakfast, buffet lunch, and the chance to win 
valuable door prizes. 
  
Registration is Limited  
 
The one-day seminar will be held at the Renaissance Indianapolis North Hotel, 11925 N. Meridian Street, Carmel, 
IN. To provide ample opportunity for all to participate freely in the discussions, registration is limited to only 40 
participants.  Please register today to avoid being disappointed!    
  
Workshop Discount  
 
This workshop immediately precedes the IMAA 2010 Winter Workshops. IMAA members who register for the “2010 
Operations Seminar” and the “2010 IMAA Winter Workshops” can attend both for $650, a savings of $50. Please 
indicate on your registration forms that you are registering for both workshops in order to receive the preferred price 
and please fill out a form for both.  
 

HOTEL RESERVATION INFORMATION 
 

A room block has been arranged at the Renaissance Indianapolis North Hotel, 11925 N. Meridian St., Carmel, IN.  

Please call 1-866-905-9619 for reservations.  BE SURE TO REFERENCE THE INDIANA MINERAL 
AGGREGATES ASSOCIATION ROOM BLOCK TO RECEIVE THE SPECIAL RATE. 

 

Double Room $139 + Tax        ����        King Room $139 + Tax 
 

The room block deadline is January 12, 2010. 
 

Directions to Renaissance Indianapolis North Hotel:  11925 N. Meridian St., Carmel, IN - Take I-465 to Route 31 
North (Meridian St.) Exit 31.  Travel NORTH on Meridian for 1.7 miles, turn Right (east) onto 116

th
 Street, make a Left 

on Pennsylvania Street, continue for 0.5 miles and Renaissance Hotel is on left.  

      

Who Should Attend? 
 

• Superintendents 
• Managers 
• Foremen 
• Lead Persons 
• Area Managers 
• Maintenance Personnel 
• QA QC Personnel 

  

 
You are invited to attend the  

 

2010 Operations Seminar 
 

“Open Your Eyes to Increased Profits” 
 

Sponsored by the IMAA Plant Operators Committee 



REGISTRATION FORM 
IMAA Operations Seminar - Tuesday, February 2, 2010 

  Indianapolis Renaissance North Hotel – Carmel, IN 
 

Registration for the Operations Seminar: 
 
The registration fee includes all Operations Seminar supplies, Tuesday continental breakfast, and 
lunch.   Seminar attendance is limited to the first 40 registrants.  To register, please complete the 
form below and return it to the IMAA office. 
 
SEMINAR REGISTRATION DEADLINE:  January 15, 2010: 
 
  
Name:   _____________________________________ Position: _________________________________ 
  
Company:  ________________________________________________ # Years in Current Position:____ 
  
Address:_______________________________________________ Phone: ________________________  
   
 
 
 

Please register me for the Operations Seminar only:  
   

______ IMAA Member Rate:   $375   ______ Non-Member Rate:     $475 

                                                            Or 
 

Please enroll me in both the 2010 Operations Seminar and the 2010 IMAA Winter Workshops. I am       

Including the registration forms for both the Operations Seminar and the Winter Workshops. 
 
  ______IMAA Preferred Member Price for both:  $650         
 

 
 

Please Note: There will be no registration refunds given after January 15, 2010. 
 

 
Make checks payable to Indiana Mineral Aggregates Association and mail to: 

 

Indiana Mineral Aggregates Association 
11711 N. College Avenue, Suite 180   Carmel, IN  46032 

Fax:  317-580-9183 
 

  
             Invoice Company______     Check enclosed______      Credit Card______      Amount: $__________    
                 

Name on Credit Card _____________________________________     VISA______    Mastercard______ 
 

Address for Credit Card_____________________________________________     Zip Code__________ 
 

Credit Card # _______ - _______- _______ - _______    Expiration Date________  Security Code _____ 
 
Mail or e-mail credit card receipt to: _______________________________________________________ 

 
 

If you require auxiliary aids, services, or have special dietary needs - please call the IMAA Office (317-580-9100). 


